BAO CAO
PAIHOI DPONG CO PONG THUONG NIEN 2010
Két qua hoat dong nim 2009
(T 01/04/2009 — 31/03/2010)

Kinh thwa Qui ¢ dong Cong ty CP kho vén Petec

T6i xin thay mit Cong ty C8 phin Kho vin Petec chiao mimg Quy vi c6 déng cia
Cong ty di dén dy Pai hoi ¢§ dong thudng nién nim 2010 cia Cong ty.

Hoi ddng qudn tri, Ban diéu hanh Cong ty C6 phan Kho van Petec xin bdo cdo véi
Pai hoi ¢6 dong tinh hinh kinh doanh va k&t qud hoat dong ndm 2009 ctia Cong ty
nhu sau:

Trong nim 2009, tinh hinh kinh t& chung da c6 mot s8 tdc ddong dé€n qud trinh hoat
dong sdn xud't kinh doanh ctia Cong ty nhu :

e Kho khin:

- Cudc khiing ho4ng kinh t&€ nim 2008 vin con d€ lai nhitng du chdn nhat
dinh cho kinh t& toan cdu va Viét Nam. Ludng hing héa xudt, nhip khiu
¢6 ting so v6i ndm 2008 nhung chua nhiéu, vi th€ cdc nhu cdu vé kho
bai, vin chuyén, dich vu... vin con rit han ché.

- Gid c4 xing diu ting cao din d&n chi phi diu vio cda van chuyén ting
trong khi canh tranh gay gdt giita cdc don vi van chuyén do lugng hang
xuét nhap khdu gidm gy kh6 khin cho dich vu vin chuyén.

- Lai suat cho vay ctia ngin hang tdng cao 12 m{t gdnh ning cho Cong ty
khi phai vay 14,8 ty d€ ddu tv xdy dung Nha kho giai doan IL

- Nim 2009, do tac dung ctia mdt s6 goi kich cau ciia Chinh phii, mitc ddu tu
chung ctia tdan bd nén kinh t& da ting nhanh, dic biét trong linh vyuc xay
dung co ban, lam cho gi4 ca nguyén vat li¢u xdy dung ting cao, dnh huong
16n dén chi phi du tu ctia cong ty.

e Thuén Igi:
- Sau 02 ndm di vao hoat ddng trong linh vuc logistics, Cong ty da tao
dung dugc uy tin nh4t dinh trong linh vuc cho thué kho va vén chuyén

Page 1 of 7



hang héa, ti d6 tao nén ni€m tin cho cdc khdch hing hién hitu vi ¢6 vu
th€ trong viéc ti€p cdn cdc khdch hing mdi.

Trudc nhitng khé khin, thuin 1di trén Hoi dong qudn tri da chi dao Ban diéu hanh

Cong ty thuc hién Nghi quy&t PHCD 2009 dat dudc cdc két qué sau :

1- Tinh hinh SXKD ni#m 2009 (tir 01/04/2009 dén 31/03/20109):

e K&t qua SXKD:

BAO CAO KET QUA HOAT PONG KINH DOANH
Nién P¢ Tai Chinh Ti 01/04/2009 P&n 31/03/2010

Don vi tinh : dong

CHI TIEU Niim nay Niim trude
L Dhanhtiar bin ing yqung edpiieh i 28.006.602.941 |  15.734.909.725
2. Céc khodn gidm trir doanh thu
3. Doanh thu thuéin vé& bdn hang va cung cip dich vu 28.006.602.941 | 15.734.909.725

3.1 Doanh thu dich vy van chuyén

7.127.903.348

5.148.991.894

3.2 Doanh thu dich vu cho thué kho

10.580.229.007

6.179.915.752

3.3 Doanh thu cdc dich vu phu tr¢ kho

3.521.473.861

1.231.530.863

3.4 Doanh thu xuit khiu nong sdn (cong doanh thu ban
USD)

1.934.253.974

3.174.471.216

3.5 Doanh thu b4n 1& xing ddu - CHXD s6 01

1,128.466.544

3.6 Doanh thu bén 1& xdng dau - CHXD s6 02

1.379.116.454

3.7 Doanh thu b4n 1é xing diu - B4n budn

2:335.159.753

4. Gid von hang bdn

21.113.107.604

13.950.982.265

4.1 Gi4 von dich vu vin chuyén

7.340.892.437

4.172.116.517

4.2 Gi4 von dich vu cho thué kho

5.446.515.338

5.697.885.083

4.3 Gi4 von cdc dich vy phy trg

1.738.621.706

921.062.665
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4.4 Gia von xudt kh&u nong san

1.881.936.000

3.159.918.000

4.5 Gid v&n ban 1€ xdng ddu - CHXD s6 01

1.074.709.894

4.6 Gid v&n ban 1é xdng diu - CHXD s6 02

1.322.765.269

4.7 Gi4 von bdn 1& xiing ddu - Bdn budn

2.307.666.960

5. Lgi nhudn gép vé bdn hiang va cung cdp dich vu 6.893.495.337 1.783.927.460
5.1 Lgi nhudn g0p dich vy van chuyén (212.989.089) 976.875.377
5.2 Lgi nhufn gop dich vu cho thué kho 5.133.713.669 482.030.669
5.3 Lgi nhudn gOp céc dich vy phu trg 1.782.852.155 310.468.198
5.4 Lgi nhudn gop xudt kh&u ndng sin 57.317.974 14.553.216
5.5 Lgi nhudn gop bén 18 xing ddu - CHXD s6 01 53.756.650
5.6 Lgi nhuan gp ban 1& xdng dau - CHXD s6 02 56.351.185
5.7 Ldi nhuin gop bén 1& xing ddu - Bdn budn 27.492.793

6. Doanh thu hoat dong tai chinh 988.932.635 474.981.876
6.1 Lii tién gdi 59.247.203 103.758.964
6.2 Chénh 1éch ty gid 929.685.432 371.222.912

7. Chi phi tai chinh 820.838.981 967.112.039
7.1 Chi phi lai vay 815.618.758 703.002.898
7.2 Chénh l¢ch ty gid 5.220.223 264.109.141

8. Chi phi ban hang 281.957.062 424.570.774

9. Chi phi quin Iy doanh nghi¢p 3.105.975.477 | 2.290.934.503

10. L¢i nhufin thudn tif hoat ddng kinh doanh 3.673.656.452 | (1.423.707.980)

11,Thu nhép khac 65.795.551 8.474.080

12. Chi phi khdc 37.827.834 74.645.028
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13 Lt nhin kilic 27.967.717 (66.170.948)

14. Tong l¢i nhufin k& todn trudc thué 3701.624.169 | (1.489.878.928)

15. Chi phi thu€ TNDN hién hanh

16. Chi phi thu¢ TNDN hodn lai

17. L¢i nhén sau thué thu nhép doanh nghié¢p 3701.624.169 | (1.489.878.928)

18. Ldi cd bdn trén cb phiéu 515

¢ Pinh gid két qua SXKD:
- Doanh thu ban hing vi cung cip dich vu dat 58,79% so vdi k& hoach.
- Chi phi quén Iy va bén hang ti€t ki¢m hon so v6i k€ hoach 12,7%
- Lgi nhuén sau thu€ TNDN dat 63,8% so vdi k& hoach.
Mot s6 yéu té va nguyén nhan din t6i viéc khong hoan thanh k€ hoach theo

Nghi quy&t Pai hoi ddng cd dong nam 2009:

* Céc y&u t& dnh hudng d€n doanh thu:

+ Hoat ddng kinh doanh xuft khiu nong sén con y&u, theo nhu k&
hoach doanh thu ctia phin xudt khiu nong sdn la 24,03 ty va 1ai gdp
14 0,53 ty, thuc t& nim rdi thuc hién chi dat 1,9 ty doanh thu va 0,052
ty 1ai gop.

+ Kinh doanh xing ddu trién khai chdm, d€n thdng 01/2010 mdi phat
sinh doanh thu, trong giai doan ddu chd y&u 1a bén 1é nén doanh thu
con thap.

+ Doanh thu cho thué kho va cédc dich vu phu trg chi dat 96.6%, day
Ja nghiép vu mang lai 1¢i nhudn cht y&u cho cong ty, viéc khong dat
k€& hoach do nhitng y&u t& sau: Cong ty Sato thué 1/3 dién tich kho I
(7.776 m2) thanh 1§ hgp dong tir thang 04/2009 lam gidm doanh thu
320 triéu ddng/thang (twong duong: 1.920 trd/6 thang), kho II dén
thang 12/2009 mdi hoan tdt va mang lai doanh thu.

+ Hoat ddng kinh doanh dich vu vin chuyén ctia Cong ty ciing khong
dat so v6i k& hoach (doanh thu binh quin: 593 trd/thdng, chi dat
79,1% mitc k& hoach, 1ai gop 18 213 trd) chua tdi di€m hoa von (650
trd/thdng) d6i vdi linh vuc kinh doanh vén tdi clia cong ty.
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* Nhitng nguyén nhan chi yéu:

+ Viéc khong thyc hién dugc ké hoach cling ¢6 mot phén nguyén nhin
khédch quan do Cong ty khong c6 ngudn vén luu déng, do vén g6p cb
phén chu yéu phuc vu trong linh vyc déu tu xdy dung co ban va mua
sdm tai san c6 dinh. Khi xdy dung phuong 4n kinh doanh, Cong ty
phai tinh téan hiéu qia trén cd s§ vay von ngin hang, tuy nhién lai
sudt cho vay nam r6i 1a khd cao nén cdc phuong 4n kinh doanh khong
duogc hi¢u qua.

+ Do cdc khdch hang truyén thdng va chii y&€u ctia Coéng ty bi 4nh
hudng ctia du Am cudc khing hodng kinh t€ nén sdn lugng nhap xuit
hang gidm di rdt nhi€u dnh hudng nghiém trong d€n doanh s§ véin
chuyén clia Cong ty. Ngoai ra, todn bo xe clia Cong ty 12 xe dd qua
st dung, trong d6 ¢6 08 chi€c xe Kamaz héan cdi, ton nhi€u thdi gian
va chi phi cho viéc h6an cdi va lam thd tuc, qua 02 ndm hoat dong da
bdt ddu xudng cip budc phai sita chita va thay thé rat nhiéu, diéu nay
lam tdng gdnh ndng chi phi cho hoat ddng van chuyén. Mit khic,
dich vu vén chuyén con phai trg gia cho dich vu cho thué kho dé c6 thé
canh tranh véi cac kho khdc & cdc khu céng nghiép nhu VSIP, Séng
Thén, . . . ¢6 uwu thé hon vé khoang cdch dén cdc cang. Viéc vin phong
va bai ddu xe container tai C4t L4i bi gidi téa ngang ciing lam ph4t
sinh chi phi diu nhét, gidm hiéu sudt st dung xe...

+ Vao khdang nita cudi nim 2009, do ciing thing vé ngudn vn nén
cdc ngin hang c¢6 quan hé tin dung v6i cong ty dd han ch& cho vay,
nhit 1a d6i vdi cdc khdan vay trung — dai han, din d€n mot s§ k&
hoach nhu: dau twv XDCB, mua dit xdy dung cdy xdng, mua cdy xing
.. khong trién khai dugc.

+ Ngoai cdc y€u t& khach quan trén, y&u td chl quan Ia sy rut re,
thi€u manh dan... trong viéc md rong va phét trién linh vic sdn xuit
va kinh doanh ctia Ban diéu hanh cong ty.

e Céc ddnh gid khdc vé hoat dong SXKD:

- Trong ndm 2009, Cong ty da cho thué toan by di€n tich kho hién coé:
23.328 m” kho I va 15.525 m” kho II ngay khi hoan thanh viéc xay dung kho
0.

Page 5 of 7

/ N\',-y/

A\ AN



- Trong ndm nay, Cong ty da phdt trién hoat dong kinh doanh xing dau theo
nhu Nghi quyé&t Pai hoi ddng c§ dong ndm 2009. Pau tw mua sim 01 cifa
hang xdng du tai xd Khdnh Binh, huyén Tan Uyén, Binh Dudng dua vao
hoat dong thdng 01/2010 va thué 01 cta hang xing ddu tai xd An Pién,
huyén Bén Cét, Binh Dudng dua vao hoat dong thdng 12/2009. Mit khdc,
Cong ty ciing ddy manh hoat dong kinh doanh bdn budn xédng dau. Budc
ddu hoat dong kinh doanh xdng diu da mang d&€n nhitng hiéu qua tuy nhd
nhung tich cuc: doanh thu dat 4,84 ty, lai gdp dat 137,6 trd trong 04 thang
kinh doanh.

Piu tu, xAy dung cd ban:

- Thang 01/2009 Cty da ti€én hanh dong thd x4y dung kho giai doan II tai L6
G - Khu cong nghiép Nam Tan Uyén vdi dién tich 75m x 207m = 15.525 m?
. Gi4 tri quy&t todn cong trinh hoan thanh 12 21,3 ty (trong d6 vay ngén hang
14,8 ty)

- Mua lai cita hang kinh doanh xdng ddu tai sd 308/4 — dudng DT743 — xa
Khénh Binh — huyén Tan Uyén — Binh Duong véi dién tich ddt 1 1.559 m2,
nha vin phong 1am viéc, 04 bdn téng sic chita 60 m3, 06 try bom vdi tong
gid tri 12 4,78 ty déng (gdm VAT).

- Ngoai ra, Cong ty di ky k&t hgp ddng lién doanh ddu tw xay dung kho
xing ddu tai Long An va kho hang héa tai Phi Pinh.

Cong tac nhin su:

D3 hinh thanh bo khung nhan sy dé ddm bo hoat dong 6n dinh ctia Cong
ty. Téng s6 CBCNV cilia Cong ty d&€n 31/03/2010 1a 42 ngudi (khong ké 14i
xe container). Thu nhdp binh quin cia CBCNV trong nim roi dat 5,16
trd/ngudi/thdng. Cong ty cling da chd trong viéc néng cao ki€n thitc, nghiép
vu cho CBCNV théng qua cdc khéa hoc nghiép vy, ngoai ngi, . . .T& chic
tot cdc cong tdc doan thé vdi nong cdt la cong doan, doan thanh nién thuc
hién cdc hoat dong c6 déng gép tich cuc cho sy doan két, gin b6 cling
hudng t6i cdc muc tiéu phdt trién cta Cong ty .

Coéng tdc qudn tri va diéu hanh cia Ban diéu hanh

- Do mot s& nguyén nhén chd quan va khdch quan nén Ban diéu hanh da
khong hoan thanh k€& hoach dit ra clia Nghi quy&t Pai hi ddng c6 dong
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nim 2009. Tuy nhién, Ban diu hanh ciing dd c6 nhitng ¢6 géng khi dua
hoat dong cia Cong ty tif mitc 16 1,4 ty ndm ngodi l1&n 1di 3,7 ty trong ndm
nay; tong tai sdn tir 82,1 ty 1&€n 111, ty.

- Cong téc quin 1y va didu hanh, phan nhiém giita Ban gidm ddc va cic
phong ban, cdc bd phdn da dugc thyc hién tot. Tuy nhién, cn phéi thic ddy
s ning dong va ning cao trinh d9, nidng lyc trong cdng viéc cho ddi ngi
CBCNYV ctia Cong ty mdi ¢6 thé thuc hién duge cdc muc tiéu phat trién.

V& hoat dong cita HPQT va BKS

Vi cédc thanh vién HPQT déu la cdc lanh dao chii chét ciia don vi tham gia
gép von thanh ldp Cong ty nén khong thé duy tri viéc hop hang qui mot
céch thudng xuyén. Tuy nhién, HDQT va BKS déu tham gia gép ¥ kién, chi
dao, didu hanh bing vin ban qua cdc bdo cdo thudng xuyén clia Ban diéu
hanh vé hoat dong SXKD, hoat dong dau tu, . . .BKS ludn gidm sdt chit ché
moi hoat dong ctia Cong ty dé ddm bdo tuan thi ding phédp ludt va dicu 18
cta CoOng ty.

Kinh thwa Pai hoi, HPQT, Ban ki€m sdt, Ban di€u hanh va toan thé CBCNV
cong ty CP Kho van Petec bdo cdo Dai hoi dong c6 dong k&t qud hoat dong clia
cdng ty nim 2009 nh trén.

Kinh dé nghi Pai hoi dong c§ dong thdo ludn va thong qua bdo cdo két qud
hoat dong ndm 2009 ctia cdng ty CP Kho vén Petec.

Xin chiic stic khde toan thé Quy vi dai biéu.
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